
Imaginal Labs & Three-Sixty Advisory Group Partner to Provide Strategy Solutions 

NEW YORK, NY–(Feb 1, 2013) – Imaginal Labs, a boutique consulting firm focused on 
providing cutting-edge facilitation and transformation services, today announced a partnership 
with Pasadena, CA-based Three-Sixty Advisory Group, LLC (Three-Sixty), a strategic advisory 
firm and business accelerator for healthcare and medical technology companies. 

Three-Sixty and Imaginal Labs will together provide collaborative, integrated solutions that 
create stronger partnerships for their clients and better establishes a shared vision for tough and 
complex issues faced by large organizations. Notably, the two partners together will deliver the 
innovative DesignShop® methodology – an accelerated creative problem solving and facilitation 
process used by top Fortune 100 companies. 

“Three-Sixty is committed to providing the best strategic solutions for our clients,” said John G. 
Nackel, Ph.D., chairman and chief executive officer of Three-Sixty. “Our partnership with 
Imaginal Labs reaffirms this commitment and bolsters the facilitation offerings we can provide 
to solve the toughest problems using DesignShop® and many other innovative methods of 
collaboration.” 

First developed by architect and systems engineer Matt Taylor, the DesignShop® is a 
technology-enabled mobile design environment that features over 5,000 square feet of white 
board space that can utilize both shared, open space and modular, configurable breakout settings.  
The process is designed to overcome traditional linear decision making by bringing an 
organization’s key decision makers, stakeholders, managers, and employees into a shared 
environment to perform the planning, design, analytical thinking, creativity and precision in an 
accelerated period at a fraction of the cost.   

Carolyn Buck Luce, co-founder of Imaginal Labs, is widely regarded as a provocative and 
insightful thought leader who has spent her career building highly effective businesses and teams 
in both the private and public/non-profit sectors for the last four decades.  Over the last two 
decades, Carolyn has served as a principal at Ernst & Young (EY) and spent the last decade as 
the EY Global Life Sciences Leader responsible for serving global life sciences companies with 
a full range of management consulting solutions.  Prior to joining EY, Carolyn spent seventeen 
years in lending, investment banking, consulting and government service where she was 
involved in a diverse range of capital market activities for both public and private companies in a 
wide variety of industries. 

Rob Evans, co-founder of Imaginal Labs, is a master consultant with deep experience working 
with senior teams on their most critical business and organizational challenges.  For over 25 
years, Rob has successfully directed projects on business transformation, strategy development 
and implementation that personally influenced more than 25,000 executives from the world’s 
leading companies, including 30 of the 2013 Fortune 100 companies.  Prior to the creation of 
Imaginal Labs, Rob was the founder and global leader of EY’s breakthrough Accelerated 
Solutions Environment (ASE) and was responsible for building and training over 20 ASEs 
around the world.  Rob has also worked as Managing Director/Senior Vice President with 



OptumInsight, a wholly owned subsidiary of United HealthCare, from 2010 to 2012, where he 
founded their DesignShop® practice. 

“Carolyn and Rob are magnificent collaborators and leading-edge strategists,” said Nackel. “We 
look forward to working with them through this partnership to deliver the most innovative 
problem-solving solutions in the market.”     

About Imaginal Labs LLC 

Founded under the shared vision of Carolyn Buck Luce and Rob Evans, Imaginal Labs is 
dedicated to helping courageous leaders make the difference they dream of through strategic 
facilitation, DesignShops®, thought leadership, and legacy building to construct one’s life 
meaning and purpose.  Together, Rob and Carolyn have worked with executives in 37 of the 
current Fortune 100 companies to help them advance their most important objectives and 
through Imaginal Labs have worked with some of the world’s leading foundations, not-for-
profits, and NGOs.  Imaginal Labs is committed to helping courageous leaders dream big, to 
open hearts and minds to the greatest possibilities, and to help mobilize others to achieve those 
dreams.  For more information, please visit www.imaginal-labs.com 

About Three-Sixty Advisory Group, LLC 

Founded in 2007, Three-Sixty is committed to doing its part to transform the health care system 
and deliver on the aims of better quality, improved satisfaction, lower cost, and better access to 
health care.  Three-Sixty consults with leading health systems, payers, physicians, medical 
technology companies, and other providers to develop transformative strategies that improves 
collaboration between key stakeholders and provides accretive value through a national footprint 
and vast strategic relationships.  Three-Sixty’s approach to transformation in health care has been 
developed around a Design/Build/Operate model that helps organizations make their vision the 
common thread for every business decision within a strategy.  Three-Sixty’s executive leadership 
and broad affiliate network represents some of the health care industry’s best talent across 
multiple functional areas.  For more information, please visit www.360ag.com 


